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Purpose of Module

Discuss how to:

A Use basic principles to address the growing toll of
disasters

A Utilize principled negotiation and outreach

A Deliver our message about Safe & Sustainable
Development
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Learning Objectives

1. List examples of harm prevention messages that would
appeal to a variety of audiences

2.l denti fy ways of ngetting t
through principled negotiations

3. ldentify guestions that help decide the best project
choice to control floods or enhance water resources

4. ldentify ways to develop a well-thought-out , c| e a
to avoid adverse impacts
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Use Basic Negotiation Principles to
Address the Growing Toll of Disasters

A Build bridges-links

A Make more friends and allies i
many have very little knowledge
or strong positive feelings about
hazards

A Reach out to those who believe
In things we do not believe
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Reach Out to Those Who Normally Do
Not Agree with Us

A Our message of better, safer design
must be prepared for delivery to
many audiences

A Know and understand what they
care about, so we can develop a
message rooted in economics and
safety they will care about
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Know Your Audience

How do you get to
know an audience?
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Know Your Audlence (cont.)

A Listen at every stage

A Discuss
A Talk
L A Learn
The Communication Process
S * A Show you care about what
8 ) concerns them, so they care
B et ——Decoding about you and your message

o

\
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Activity: Harm Prevention Messaging

What are examples of harm prevention
messages that would appeal to the following
audiences?
1) Faith-based groups

2) Environmentalists

3) Those who fervently believe in the need for carbon
emi ssion reductions as nha:z:

4) Those who care about their
5  Those who especially care &«
6) Those who deeply care about disaster victims/ survivors
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Harm Prevention Messaging to
Faith -Based Groups

A Be Stewards of the Earth
A Do unto others...

A Reduce the cost of disasters to our society; save taxpayer
dollars

A Protect the land for future generations; estate planning

A Avoid litigation
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Activity: Harm Prevention Messaging

What are examples of harm prevention
messages that would appeal to the following
audiences?
1) Faith-based groups

2) Environmentalists

3) Those who fervently believe in the need for carbon
emi ssion reductions as nha:z:

4) Those who care about their
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Harm Prevention Messaging to
Environmentalists

Safe & Sustainabl e Devel opme

A Protects water quality, ground water, wetlands, and other
naturally beneficial values of society

AHel ps keep fistuffo out of w
endangered species and ecosystem services at all scales

A Does not waste resources, finances, energy, or time on
recovery

A Avoids litigation
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Activity: Harm Prevention Messaging

< W What are examples of harm prevention
o messages that would appeal to the following
audiences?
1) Faith-based groups

2) Environmentalists

3) Those who fervently believe in the need for carbon
emi ssion reductions as nhaz

4) Those who care about their
5  Those who especially care &«
6) Those who deeply care about disaster victims/ survivors
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Harm Prevention Messaging to
Those Who Believe in Carbon Emission
Reductions as OHazard

A Until the changes in climate are reversed, we need to
adapt to climate changes and sea level rise

A Safe & Sustainable Development or No Adverse Impact
can help with adaptation implementation

A Economic pressures and externalization of costs/benefits
often drive development into dangerous and harmful
areas
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Harm Prevention Messaging to
Those Who Believe in Carbon Emission
Reductions as oOHazar d

A Banning construction in areas that may be subject to climate
change and sea level rise in the future
has legal and economic issues
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Activity: Harm Prevention Messaging

W What are examples of harm prevention
e messages that would appeal to the following
audiences?
1) Faith-based groups

2) Environmentalists

3) Those who fervently believe in the need for carbon
emi ssion reductions as nhaz

4) Those who care about their
5  Those who especially care &«
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Harm Prevention Messaging to
Those Who Care about
Economy

A Consider how devastating a natural event can, and
unfortunately will, be to your community

A Consider the growing vulnerability
of our society, the economy,
and the people
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Harm Prevention Messaging to
Those Who Care about
Economy (cont.)

A Stop making things
worse

A ASFPM No Adverse
Impact Committee

Resource: ASFPM Tool Kit

https://www.floods.org/resource -center/association -of-state-
floodplain -managers-nai-no-adverse-impact-floodplain -
management
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Activity: Harm Prevention Messaging
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Harm Prevention Messaging to
Those Who Especially Care about the
Natil ondos Economy

A A sustainable economy or effective business continuity
needs safe locations for business and industry to
occupy, and safe housing for employees

Aln Il ocations | ike Al asakda, t
remote locations, fully operational Port Operations are
especially critical for the economy and life itself

A Business and industry must be part of awhole
community solution
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Activity: Harm Prevention Messaging

What are examples of harm prevention
messages that would appeal to the following
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Harm Prevention Messaging to
Those Who Deeply Care about Disaster
Victims/Survivors

Our principles:

The protection of children, the
elderly, and all people is not just an
economic decision

A Help reduce the toll of misery endured by those
who are least able to afford recovery

A Place the burden of development/redevelopment

paloraverpivot

on those who make the profits and Disaster Recovery

benefit from the development Through the Lens

of Justice

A Disaster Recovery Through the Lens of Justice,
Dr. Alessandra Jerolleman

Alessandra Jerolleman

palgrave
macmillan
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Message: A Crisis Can Be an
Opportunity Instead of a Disaster

Relate the discussionto
climate uncertainty/variability
and implications for disasters

EXAMPLE

Wildfire can change the
Hydrology & Hydraulics of afflicted
portions of a watershed, potentially
for many years

A Discuss implications for floods,
water quality, economics, etc.

A WUI land -use decision changes
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Message: A Crisis Can Be an

Opportunity Instead of a Disaster (cont.)

EXAMPLE

Concerns about unusual or
record drought conditions

A Discuss the fact that
droughts often lead to
floods on parched soll

A Lead the discussion
around the message of
safe development

A Water Storage Discussions
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Negotiate Your Way to a Safer Future

1NE NADONaI DESTSener
Second Edition with

GETING T0 Getting to Yes, Fisher Rt
; No | The Power of A
and Ury+ Patton,

= .. s P i iV N O : U r :
Wﬁ;’?&m Second Edition, WiLian Usy Bgrsﬂtarre] Books y2007
““‘“‘“ Penguin Books 1991 !

Floodplain. - -|00dplain

s ViaNagement: A New
Approach for a New
. Era, Freitag et al., FLOODIN
Island Press, 2009

=== Design for Flooding,
Don Watson and
Michele Adams, Wiley,
2010
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Getting to Yes

Second Edition with
Answers toTen Questions People Ask

Negotiating Agreement
Without Giving In
Roger Fisher and William Ury

& for the Second Edition, Bruce Patton

of the Harvard Negotiation Project

A By Roger Fisher and William Ury
(1991, Second Edition has
additional material by Bruce
Patton)

AFocuses on fiGett:
through principled negotiations

A From our perspective we want
the principle to
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Getting to Safe Development

Can we all agree that safe development must be done Iin
such a manner as to:

A Not result in lawsuits against Sic utere
the municipality and local ANo tuo ut
officials Adverse alienum

- | mpact 0 non

A Not harm water quality, increase laedas
velocities, or flood others ADo No

A Consider due process and equal Har mo

protection of all
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Actil vity:G&tepsgtbDoO

-

What are some ways of f@Ge

For ex aSepplaer,atine peopl e fr
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St epsGdtotiong t o Yes(

‘ Separate people from the problem
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St epsGdtot iong (tont.) Ye s (

‘ Separate people from the problem

‘ Be hard on the problem, soft on the people

|
|
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' Separate people from the problem

‘ Be hard on the problem, soft on the people
‘Consi der the other per s(
‘ Look for mutual gain
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St epsGdtot iong (tont.) Ye s (

' Separate people from the problem

‘ Be hard on the problem, soft on the people
‘Consi der the other per s(
‘ Look for mutual gain

‘ Insist on objective, harm -prevention criteria
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Floodplain Management: A New
Approach for a New Era

Flood lain

Management

A NEwW APPROACH FOR A NEw ErA

Bog FREITAG, SusaN Borroxn,
FraANK WESTERLUND, AND LL.S. Crark

Criprtie Maerist

A By B. Freitag, S. Bolton,
F. Westerlund, J. Clark (2009)

A Real world examples

A Six questions to help decide the
best project choice to control
floods or enhance water resources

A Highly recommended reading
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Floodplain Management: A New
Approach for a New Era (cont.)

Six Questions

1. What values or assets do you want to protect or
enhance?

2. What are the apparent risks or opportunities for
enhancement?

3. What is the available range of risk-reduction or
opportunity -enhancement?

Source: Floodplain Management: A New Approach for a New Era glgﬁngEgUCmN
by B. Freitag, S. Bolton, F.Westerlund, and J. Clark '
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Floodplain Management: A New
Approach for a New Era (cont.)

Six Questions (cont.)

4. How well does each strategy reduce or enhance the
resource?

5. What other risks or benefits result from each other
strategy?

6. Are the costs imposed by each strategy too high?

Source: Floodplain Management: A New Approach for a New Era DISASTER
RISK REDUCTION

by B. Freitag, S. Bolton, F.Westerlund, and J. Clark 77 v o e o
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The Power of a Positive No

From the coauthor of Getting to Yes comes

THE POWER OF A

A By William Ury (2007)

Positive .
A How to Say No and Still Get to
N O aYes
SAVE THE DEAL A A must-read!

SAVE THE RELATIONSHIP—
AND STILL SAY NoO

WILLIAM URY

Cofounder, Harvard's Program on Neg
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Safe Development Impact Principles

. | s bt il b I

Notify potentially affected persons of the impact of
any proposed development
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